KSU Innovation Launch Pad Team Selection —

The KSU Innovation Launch Pad (ILP) is a 6-session (June 2023) virtual workshop, followed by
6-months of asynchronous coaching, modeled on the National Science Foundation Innovation
Corps program and supported by the KSU Office of Intellectual Property Development (OIPD).
The purpose is to provide training and guidance to KSU faculty, staff, students, and community
partners on the principles of lean start-up methodology and customer discovery to advance their
entrepreneurial concepts to consumer markets. Teams may apply to the participate in the KSU
Innovation Launch Pad (KSUILP) by emailing their application to
IntellectualProperty(@kennesaw.edu with “KSU Innovation Launch Pad Application” in the
subject line. Teams from Cobb County may submit their applications to
launch@cobbchamber.org. The application deadline is March 31, 2023 at 11:59pm. Selections
will be made by April 7, 2023. The application must include;

e Team member list (Technology lead, Entrepreneurial lead, additional team members) that
includes qualifications.

e l-page (maximum) description of the product/service that the team is developing

e Description of the intellectual property status relating to the product/service

Applications will be reviewed by a committee organized by the instructors with expertise in the
entrepreneurship, commercialization, and academic research administration.

Instructors —
Chris Cornelison, PhD — Director, Office of Intellectual Property Development, KSU

Birton Cowden, PhD — Research Director, Shore Entrepreneurship Center, Coles College of
Business, KSU

Colin Ake - Director of Incubation and Commercialization, and Instructor of Entrepreneurship,
Coles College of Business, KSU

Team qualifications —
e Members must be affiliated with KSU as faculty, staff or student or be nominated by the Cobb
County Chamber of Commerce. Mentor role does not need to be affiliated with KSU or identified
prior to the start of the workshop. The instructors will help with mentor placement.

e Teams must have a product/service concept with enough technical development to justify
commercial considerations. *This workshop is not about developing the technical aspects of your
project and will not support R&D efforts™*

e Entrepreneurial lead does not need to have business experience. However, they should be
prepared to do most of the customer discovery work and dedicate significant effort each week to
this effort.

e Undergraduate or graduate students may serve as entrepreneurial lead or technical lead. Teams of
all students will be considered with appropriate justification.
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e Teams can include more than 3 members, but roles must be adequately defined, and all members
contribute to the team’s progress.

Team Composition —

Entrepreneurial Lead — This is the most important position on the team and can be a faculty
member, a postdoctoral scholar, graduate or other student, staff member, researcher, or other
personnel with relevant knowledge of the technology and a deep commitment to investigate the
commercial landscape surrounding the innovation. In rare circumstances, with approval of the
instructors, the EL could also be the proposal PI or TL.

Technical Lead — This is the member with the greatest understanding of the technical merits and
feasibility of the technology and will typically be a faculty member, senior research scientist or
postdoctoral scholar with deep and direct technical expertise in the actual core technology about
which the team is exploring commercial potential. Typically, the Technical Lead will also serve
as the proposal Principal Investigator (PI) when pursuing SBIR/STTR funding.

Mentor — This member will typically be an experienced entrepreneur with proximity to the
institution and experience in transitioning technology out of Academic labs. Teams do not need
to have identified a mentor before beginning the program. The instructors will assist in mentor
identification where needed. Depending on the nature of the technologies multiple teams may
share a mentor.

Funding —

Each team will be eligible to be reimbursed for up to $2,000 in expenses directly related to
customer discovery activities. If a team exceeds 25 interviews, they are eligible for an additional
$1,000 in reimbursement to expand their interview count. Expenses should be discussed with the
instructors prior to incurring costs to ensure that they are allowable. These funds are not
permitted to be used on R&D of the technology or professional development of team members.
These funds are not awarded to the team member or their academic home unit. Reimbursements
will be processed through the Office of Research.

Workshop Schedule Overview —

Week (date) Topic Location

Session 1 (TBD) Introduction, customer TBD
discovery, value proposition

Session 2 (TBD) Business model canvas, TBD
customer segments and
interviews

Session 3 (TBD) Value proposition pivots, TBD
understanding your market
space.

Session 4 (TBD) Finding your customers, TBD
building your network, pitch
prep

Session (TBD) Risks, storytelling, next steps | TBD

Session (TBD) Pitch practice, finding TBD
funding (venture, SBIR,
STTR)

Showcase (TBD) Final team pitch presentation | TBD










